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Deerfield Township Parks Master Plan

Community Visioning Workshop #2

Assessment & Alternatives Workshop Agenda

Wednesday, September 5, 2018
6:30 — 8:30 PM

6:30 - 6:40 Introductions & Project Overview:
Team- Woolpert / PROS / Deerfield Township
Workshop #2 Agenda
Parks Master Plan Schedule

6:40 - 6:50 Summary to Date:
Summarize Workshop #1 and Focus Groups
Community Survey Introduction
Questions / Discussion

6:50-7:10 Preliminary Findings to Date:
Benchmarking Findings
Operations Assessment & Expectations
Programs Assessment
Questions / Discussion

7:10-7:15 Break / Organize into Breakout Groups

7:15-7:45 Breakout Session #1 (ldentifying Issues & Opportunities):
Identify & Discuss Key Issues & Opportunities- What is lacking and what can be improved?
Report back to larger group
Summary / Discussion

7:45 - 8:15 Breakout session #2 (Addressing Issues & Opportunities):
Identify & Discuss Program and Development Options- How do we overcome the issues and
improve the parks system?
Report back to larger group
Summary / Discussion
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8:15 - 8:25 Workshop #2 Summary / Discussion

8:25-8:30 Thank you & next steps

Materials

11x17 paper for breakout groups to record discussions and conclusions

Sharpies for tables

Maps of park system and individual parks

Tape/Drafting Dots

Presentation slides and necessary technology to make presentation

Set up a laptop with the website running near the front of the room away from the entry

Set up

Sign in sheets on each table

Tables for 6 — 8 people per table set up around the room
Maps on walls, with smaller versions on each table

Note paper and Sharpies on each table

Flip Chart
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